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RENA honoured as a top innovator

Lothar Spéath awards the “Top 100” seal of approval to Black Forest-based engi-
neering firm for its outstanding innovations management

Gutenbach — It's official: RENA GmbH is one of the 100 most innovative small and me-
dium-sized companies in Germany So say the results of this year's “Top 100" corporate
benchmarking competition - a cross-sectoral business initiative covering the entire coun-
try. One key element of the firm's success in this, the 17th year of the renowned contest,
was its finely-tuned innovations management. Lothar Spath, former state premier of Ba-
den-Wirttemberg, will present the prestigious “Top 100" seal of approval to RENA at an

official ceremony in Kénigswinter's “Gastehaus Petersberg” this Friday evening.

As patron of the SME initiative, he will be recognising the company's achievements in the
five key categories of “Innovation-friendly Senior Management”, “Climate of Innovation”,
“Innovative Processes and Organisation”, “Innovations Marketing” and “Successful Inno-
vations”. RENA, which has already been in the top 100 six times in succession, even
made it into the top ten in the last two categories and was also among the top ten in the

overall ranking.

The company provides equipment and technical expertise for all substrates that have to
be etched, cleaned or plated using wet chemicals under contamination-free, cleanroom
conditions. It main customer base is in the photovoltaic industry but it also supplies the
semiconductor, medical equipment and microsystems sectors. With a workforce of 950,
the company generated revenue of around €200 million in 2008 and it was awarded a
high score for its well-structured innovation process as well as for creating a corporate
culture that provides plenty of scope for individual responsibility. By way of example,
RENA has introduced the Stage-Gate process to ensure that the viability of new devel-
opments can be reviewed at any time. The sequence of six separate stages in the proc-
ess, from ideas generation to market launch, has a range of decision gates built into it, at

each of which the process can be redefined. “This method enables us to lay down specifi-
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cations for efficiency, risk analysis or even design at an early stage,” explains managing

director Jurgen Gutekunst.

To qualify for the award, RENA had to undergo a stringent, two-stage process devised by
the Vienna University of Economics and Business Administration. “Our results show that
the 100 top innovators generally tackle challenges head on and are thus well-equipped to
deal with the current economic situation, for example. Innovation is a matter of priority at
management level for most of these companies,” commented Professor Nikolaus Franke,
head of the research team, on the analysis. In the past three years, these award-winners
generated two thirds of their revenue from innovations and innovative improvements,
compared with 30 per cent in a sample of similarly-structured German SMEs. In addition,
Top 100 firms were able to shave some 12 per cent off their costs through process inno-
vations, compared with a paltry 4 per cent on the part of “average SMES”. As a result, this
year's “Top 100" contains 54 German market leaders, 22 of which are global leaders in
their field. Jirgen Gutekunst is jubilant about the firm's success: “We are now officially
classed among the most formidable innovators in the German SME sector. This is a great
boost to our credibility and will inspire our employees, partners and, of course, customers
with confidence. We could scarcely have hoped for better news in these times of crisis.”

Overall, 319 companies entered the “Top 100” competition this year.

All of the 100 top innovators are featured in the book “Top 100 - the 100 most innovative
companies in Germany's SME sector” edited by Lothar Spéath, and featured on the web-
site www.top100.de. The project is organised by compamedia GmbH, Uberlingen, Ger-
many. Companies interested in entering the competition can apply as of now via the web-
site. The deadline for entries is 30 October 2009.

[Photos available from masurat@compamedia.de or +49 (0)7551 949 8634

Mentor and partners

The project's patron is Lothar Spath. Partners in the project are: Bayern Innovativ GmbH, the
Fraunhofer Society for the Promotion of Applied Research, the German Centre for Productivity and
Innovation (RKW), the Association for Electrical, Electronic & Information Technologies (VDE) and
the Association of German Engineers (VDI). Its media partner is the Siiddeutsche Zeitung newspa-
per.

Project management

The project is coordinated by Dr Nikolaus Franke, Professor of Entrepreneurship and Innovation at
the Vienna University of Economics and Business Administration. The focus of his research is on
entrepreneurship, innovation management and marketing. He is one of the world's leading experts
in user innovation.
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Organiser: compamedia GmbH

compamedia specialises in organising benchmarking projects and creating networks for small and
medium-sized enterprises. The agency concentrates on promoting its projects in the media, leaving
technical implementation to its specialist partners. In addition to the Top 100 innovation project,
compamedia coordinates two other prestigious projects that highlight the achievements of Ger-
many's SME sector: the Top Job employer benchmarking competition under the mentorship of
Wolfgang Clement and Ethics in Business with Ulrich Wickert as patron.

This text is available in digital format from masurat@compamedia.de; photographs of the awards
ceremony will be available in the Press section of www.top100.de from Saturday, 27 June. Your
contact can provide pictures of the prize-winning company.
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